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Company G, a local branch of an O2O corporation in the online education industry, 
applies systematic products and services for traditional education institutions. Due to the 
lack of scientific supply demand managements, products provided hardly match with 
customer demands, and there are a series of problems such as inefficiency and simple 
product. This article identifies Company G’s customer demands downstream the supply 
chain, and help the company choose products that satisfy customers. 
This article identifies the customer demands downstream the supply chain, 
simplifies them and sort the respective weights that are worked out, adopting a method 
that combines the Kano model and the rough number model. In the study questionnaires 
are designed based on Kano model to collect data, by analyzing which we can confirm 
which category the customer demand belongs, and then simplify them. Then collect data 
by questionnaires based on Rough number theory, calculate the simplified initial weight 
of the terms. Lastly plug initial weights into Kano model, figure out the final weights and 
sort them. With the category and weights of the terms, the author did comprehensive 
analysis on products, concluded the quality category and importance of products, and 
gave reasonable suggestions to Company G on the supply of products. This article 
identifies and analyzed Company G’s customer demands downstream the supply chain, 
makes clear the contents, categories and degrees of customer demands, and thus provides 
directions to Company G to make scientific managements and dynamic tracing of 
customer demands. The methodology can also be used in other brunches of the 
corporation, and enlightens the analysis on customer demands of other products similar in 
nature. 
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教育用户的数量也在以 10%的速度迅速增长，我国在线教育市场规模从 2010 年的








































行业的 9500 家企业中的 400 家在线教育平台进行了调查，结果显示 15%的在线教育
平台面临死亡，在亏损中运营的平台约有 70%，能够达到收支平衡的占比 10%，仅仅
有 5%的平台可以实现盈利[2]。 
G 公司所属企业作为一个在线教育 O2O 平台，在这样的市场下也经历了巨大的
波动。企业于 2014 年 6 月成立，在平台上线半年之后已有上 10 百万数量的教师入
驻平台，平台的学生流量已达到了百万级别。企业估值超过 2.5 亿美元，在 A轮融



























G 公司所属的 B 企业成立两年，已经站在教育界电商平台前列，在教育电商行
业整体下行的情况下积极尝试转型，其运营具有代表性，对 B企业的研究结果对于
其他教育平台同样有指导意义。B 企业的众多分公司的运营模式基本相同，G 公司从
成立以来在全国的运营业绩排名在第 3到第 4位，对 G公司的运营研究可以映射到
B 企业在全国各个分公司，研究结果具有较为广泛的实际意义。 


































究现状，阐述了论文选择 Kano 模型与粗数理论模型作为模型研究的思路。 
第 3 章是 G公司需求管理现状分析。对 G公司的基本情况和所供应的产品内容
及其特点进行介绍，分析 G公司对供应链下游客户的供应情况和供应需求管理所存
在问题，分析其进行需求识别分析的必要性，为第 4 章奠定基础。 
第 4 章是 Kano 模型结合粗数理论模型的概述及在 G 公司的应用。本章中，首先
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第 2 章 文献综述 
2.1 在线教育平台供应链 
目前，在线教育电子商务平台的运营模式朝多元化方向发展，其中 B2B、B2C、





线上教育资源： 个体老师                                     教育机构 
 
学生群体：                  个体学生            学校/企业 
 







































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
